MI Annual State Performance Report

ctim Assistance Formula Grant Program
Reporting Period: [Oct 1, 2022 to Sept 30, 2023]

This aggregated data is self-reported by the grantees and subgrantees in each state/territory.

2019-V2-GX-0036 2020-V2-GX-0044 2021-15POVC-21-GG-00632-ASST 2022-15POVC-22-GG-00762-ASSI 2023-15POVC-23-GG-00424-ASS1
Federal Award Amount $67,762,883.00 $49,889,476.00 $30,844,655.00 $42,666,439.00 $39,909,525.00
Total Amount of Subawards $70,063,171.00 $45,592,333.00 $134,533.00 $0.00 $0.00
Total Number of Subawards 273 108 1 0 0
Administrative Funds Amount $1,469,161.00 $0.00 $0.00 $0.00 $0.00
Training Funds Amount $1,043,584.00 $0.00 $0.00 $0.00 $0.00
Balance Remaining ($4,813,033.00) $4,297,143.00 $30,710,122.00 $42,666,439.00 $39,909,525.00

Subgrantee Organization Type
The

otal number of subgrants represents all subgrants funded across all federal awards active during the reporting period. The number is not
unique as there are subgrantee organizations that are continuously funded from each federal award.

Type of Organization 2019-V2-GX-0036 2020-V2-GX-0044 2021-15POVC-21-GG-00632-ASST 2022-15POVC-22-GG-00762-ASS1 2023-15POVC-23-GG-00424-ASSI
Government Agencies Only 15
Corrections 0
Courts 2
Juvenile Justice

0
Law Enforcement 4
Prosceutor 7

2

Other

0
0

0

0

0

0

0

Nonprofit Organization Only 237 94 1
Child Abuse Service organization (e.g., child advocacy center) 23 23 0
Coalition (e.g.., state domestic violence or sexual assault coalition) 0 0 0
Domestic and Family Violence Organization 37 4 0
Faith-based Organization 2 1 0
Organization Provides Domestic and Family Violence and Sexual Assault Services 103 30 0
Organization by and/or for underserved victims of crime (e.g., drunk driving, homicide, elder abuse) 8 0
0

Sexual Assault Services organization (c.g.. rape erisis center) 12

cloloivliolom|w Blala

Multiservice agency 48
Other 4
Federally ized Tribal Agencies, and Organizations Only 16

Child Abuse Service organization (e.g., child advocacy center) 0
Court 0
Domestic and Family Violence organization 2
Faith-based organization
Juvenile justice

Law Enforcement

Organization provides domestic and family violence and sexual assault services

©

Prosecutor
Sexual Assault Services organization (c.g.. rape erisis center)
Other justice-based agency

Other agency that is NOT justice-based (e,

Organization by and/or for a specific traditionally underserved community

olololo|s]e

Organization by and/or for underserved victims of erime (e.g., drunk driving, homicide, elder abuse)

Other

Campus Organizations Only

0
0

0

6

0

0

0

human services, health, education) 0

4

0

4

5

Campus-based victims services 5
Law enforcement 0
Physical or mental health service program 0
0

Other

ard Purpose
gle SAR can select multiple purposes. Numbers are not unique
2019-V2-GX-0036 2020-V2-GX-0044 2021-15POVC-21-GG-00632-ASSI 2022-15POVC-22-GG-00762-ASSI 2023-15POVC-23-GG-00424-ASSI
A. Continue a VOCA-funded victim project funded in a previous year 260 105 0 0 0
B. Expand or enhance an existing project not funded by VOCA in the previous year 9 1 0 0 0
C. Start up a new victim services project 7 2 1 0 0
D. Start up anew Native American victim services project 0 0 0 0 0
E. Expand or enhance an cxisting Native American project 1 0 0 0 0

nd Match Funds

R can select multiple service types. Numbers are not unique

2019-V2-GX-0036 2020-V2-GX-0044 2021-15POVC-21-GG-00632-ASS1 2022-15POVC-22-GG-00762-ASSI 2023-15POVC-23-GG-00424-ASST
A.INFORMATION & REFERRAL 272 106 1 0 0
B.PERSONAL ADVOCACY/ACCOMPANIMENT 260 101 1 0 0
C.EMOTIONAL SUPPORT OR SAFETY SERVICES 263 106 1 0 0
D.SHELTER/HOUSING SERVICES 187 56 0 0 0
E.CRIMINAL/CIVIL JUSTICE SYSTEM ASSISTANCE 248 94 0 0 0
F. ASSISTANCE IN FILING COMPENSATION CLAIMS 272 107 1 0 0
Priority and Underserved Requirements

Priority Area 2019-V2-GX-0036 2020-V2-GX-0044 2021-15POVC-21-GG-00632-ASSI 2022-15POVC-22-GG-00762-ASSI 2023-15POVC-23-GG-00424-ASSI
Child Abuse
Total Amount $13,057.975.00 $10,820,701.00 50.00 $0.00 50.00
% of Total Federal Award 19.00 % 22.00 % 0.00 %
Domestic and Family Violence
Total Amount $29,244,389.00 $12419.415.00 50.00 $0.00 50.00
% of Total Federal Award 43.00% 25.00 % 0.00 %
Sexual Assault
Total Amount $16.280,151.00 $8,210,315.00 50.00 $0.00 50.00
% of Total Federal Award 24.00 % 16.00 % 0.00 %
Underserved
Total Amount $10.442,359.00 $14,141,902.00 $134,533.00 $0.00 50.00
% of Total Federal Award 15.00 % 28.00 % 0.00 %
Budget and Staffing

Staffing Information 2019-V2-GX-0036 | 2020-V2-GX-0044 | 2021-15POVC-21-GG-00632-A! 2022-15POVC-22-GG-00762-ASSI | 2023-15POVC-23-GG-00424-ASSI

Total number of paid staff for all subgrantee victimization program and/or services 5325 2378 5
Number of staff hours funded through this VOCA award (plus match) for subgrantee’s victimization programs and/or services 2891578 1819357 1423
Total number of volunteer staff supporting the work of this VOCA award (plus match) for subgrantee's victimization programs and/or services 2970 2199 0
Number of volunteer hours supporting the work of this VOCA award (plus match) for subgrantee's victimization programs and/or services 805835 159538 0
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

AGGREGATED SUBGRANTEE PERFORMANCE MEASURE DATA

timization Type

Number of Individuals Who Actually Received Services Based on a Presenting Victimization

Victimization Type Number of Subgrantees Indicating Intent to Serve This Victim Type
Quarter 1 Total Quarter 2 Total Quarter 3 Total Quarter 4 Total Per Quarter Average

Adult Physical Assault (includes Aggravated and Simple Assault) 35 3179 2872 2795 3075 2980
Adult Sexual Assault 110 3107 3326 3597 3928 3489
Adults Sexually Abused/Assaulted as Children 77 922 865 914 868 892
Arson 6 10 15 9 13 11
Bullying (Verbal, Cyber or Physical) 24 435 442 399 358 408
Burglary 13 104 92 118 129 110
Child Physical Abuse or Neglect 61 1646 1899 1848 1766 1789
Child Pornography 29 149 196 180 183 177
Child Sexual Abuse/Assault 109 6243 7088 6619 6444 6598
Domestic and/or Family Violence 125 17635 16884 18051 17712 17570
DUYDWI Incidents 8 95 83 83 110 92
Elder Abuse or Neglect 29 365 364 502 490 430
Hate Crime: Racial/Religious/Gender/ Sexual Orientation/Other (Explanation Required) 13 10 23 9 9 12
Human Trafficking: Labor 21 46 44 42 43 43
Human Trafficking: Sex 61 403 416 414 453 421
Identity Theft/Fraud/Financial Crime 14 83 135 58 90 91
Kidnapping (non-custodial) 13 28 37 38 47 37
Kidnapping (custodial) 12 12 12 8 23 13
Mass Violence (Domestic/International) 9 2770 2764 2763 2758 2763
Other Vehicular Victimization (e.g., Hit and Run) 8 138 56 39 59 73
Robbery 13 108 114 87 129 109
Stalking/Harassment 60 1580 1667 1701 1585 1633
Survivors of Homicide Victims 18 570 510 911 704 673
‘Teen Dating Victimization 56 155 162 157 148 155
Terrorism (Domestic/International) 5 1 1 2 3 1
Other 7 1906 3129 2529 1565 2282

Special Classifications of Individuals

" I . Number of Individuals Self Reporting a Special Classification
Special Classifications of Individuals

Quarter 1 Total Quarter 2 Total Quarter 3 Total Quarter 4 Total Per Quarter Average

Deaf/Hard of Hearing 132 129 178 373 893
Homeless 2588 2449 2353 15252
Immigrants/Refugees/Asylum Seekers 501 474 501 3263
LGBTQ 872 902 953 814 4121
Veterans 161 132 152 127 1097
Victims with Disabilities: Cognitive/ Physical /Mental 2504 2419 2688 2654 19145
Victims with Limited English Proficiency 650 614 672 754 5009
Other 25 2783 31 53 3114

‘General Award Information

Activities Conducted at the Subgrantee Level Number Percent
“Total number of individuals who received services during the Fiscal Year. 127499
“Total number of anonymous contacts who received services during the Fiscal Year 18515
Number of new individuals who received services from your state for the first time during the Fiscal Year. 79799 62.59 %
Of the clients who received services, how many presented with more than one type of victimization during the Fiscal Year? 23179 18.18 %
Number of individuals assisted with a victim compensation application during the Fiscal Year. 3205
Race/Ethinicity
American Indian or Alaska Native 989 124%
Asian 507 0.64%
Black or Aftican American 21847 2738%
Hispanic or Latino 2904 3.64%
Native Hawaiian o Other Pacific Islander 60 0.08 %
White Non-Latino or Caucasian 31038 38.90 %
Some Other Race 634 0.79 %
Multiple Races 1858 2.33%
Not Reported 8005 1003 %
Not Tracked 11957 14.98 %
Race/Ethnicity Total 79799
Gender Identity
Male 11936 14.96 %
Female 53148 66.60 %
Other 533 0.67%
Not Reported 2505 3.14%
Not Tracked 11677 14.63 %
Gender Total 79799
Age
Age 0- 12 11323 14.19 %
Age 13-17 5850 7.33%
Age 18-24 6924 8.68 %
Age 25-59 36538 4579 %
Age 60 and Older 3103 3.89 %
Not Reported 4262 4%
Not Tracked 11799 14.79 %
Age Total 79799
Service Area Specific Service Frequency of Service
Enter the number of times services were provided in ach subcategory 0
AL Information about the criminal justice process 41811
A. Information & Referral 17 74842 | A2. Information about victim rights, how to obtain notifications, etc. 20454
A3. Referral to other victim service programs 20451
Ad. Referral to other services, supports, and resources (includes legal, medical, faith-based organizations, address confidentiality programs, ctc.) 50148
Enter the number of times services were provided in ach subcategory. 0
BI. Victim advocacy/accompaniment to emergency medical care 1207
B2. Victim advocacy/accompaniment to medical forensic exam 3404
B3. Law interview 4544
B4, Individual advocacy (e.g.. assistance in applying for public benefits, return of personal property or effects) 79187
B. Personal Advocacy/ Accompaniment 108 33630 | BS. Performance of medical or nonmedical forensic exam or interview or medical evidence collection 5483
B6. Immigration assistance (e.g.. special visas, continued presence application, and other immigration relief) 776
B7. Intervention with employer, creditor, landlord, or academic institution 4918
BS. Child or dependent care assistance (includes coordination of services) 4076
BY. Transportation assistance (includes coordination of services) 11553
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

BI0. Interpreter services 1344

Enter the number of times services were provided in cach subcategory. 0

Cl. Crisis intervention (in-person, includes safety planning, etc.) 59125

C2. Hotline/crisis line counseling 45900

. Emotional Support o Safety Services s 70500 || C3- On-scene crisis response (e.2., community criss response) 2394
C4. Individual counseling 79937

C5. Support groups (facilitated or peer) 11857

C6. Other Therapy (traditional, cultural, or alternative healing: art, writing, or play therapy, etc.) 13773

C7. Emergency financial assistance 8988

Enter the number of times services were provided in ach subcategory 0

D. Shelter/ Housing Services 75 9009 | DL Emergeney sheler or safe house 150813
D2. Transitional housing 106949

D3. Relocation assistance (includes assistance with obtaining housing) 5625

Enter the number of times services were provided in cach subcategory. 0

EI. Notification of criminal justice events 15305

E2. Victim impact statement assistance 1311

E3. Assistance with restitution 445

E4. Civil legal assistance in obtaining protection or restraining order 7985

:. Criminal/ Civil Justice System Assistance . 12256 | ES-Civil legal assistance with family law isues 8616
E6. Other emergency justice-related assistance 8725

E7. Immigration assistance 1194

E8. Pros interview 3566

E9. Law interview 3983

E10. Criminal advocacy/accompaniment 9562

E11. Other legal advice and/or counsel 2041

ANNUAL QUESTIONS

Grantee Annually Reported Questions

Question/Option Count
Were any administrative and training funds used during the reporting period?

Yes 0
No 0
Did the administrative funds support any education activities during the reporting period?

Yes 1
No 0
Number of requests received for education activities during the reporting period. 1255
Number of people trained or attending education events during the reporting period 14891
Number of events conducted during the reporting period. 324

Did the grant support any coordination activities (e.g., with other service providers, law enforcement agencies) during the reporting period?
Yes 1
No 0
Describe any program or educational materials developed during the reporting period.

Child Advocacy Centers of Michigan Developed: A website for Michigan physicians of Trauma-Informed resources related to child abuse and responding to alleged evidence of child abuse or human trafficking. Materials for the Interviewing Reluctant Children Training. A training titled "Working with Children in the LGBTQIA+
Community" with materials from the Zero Abuse Project. Mitigating Unconscious Bias in the Forensic Interview a 2-page resource encourages forensic interviewers to engage in some critical, reflective thinking about bias and serves to help practitioners navigate the way they think and feel before they conduct important work

with children and families. Built in conjunction with Midwest Regional CAC and is based upon work by the Honoring Cultures workgroup. Plans are to distribute nationwide. Michigan Victim Advocacy Network (MiVAN) Michigan State University. Twelve monthly resource roundup emails sent via the email distribution list
informing the 3331 advocate subscribers of new, relevant advocacy tools, resources, upcoming trainings, new releases on the website, and onlinc features. Sent a promotional email and video introducing the Advocate Dircctory. Breaking Barriers series: Individuals with Disabilitics was launched. Promotional materials including a
promo video t ntroduce and promot the seie. First nstalment was a I-hour training on working withindividuals withitelectual and developmenta dsabiliie and ncluded a efecton packet o accompany the vidsos. The second installment o the Breaking Barriers srie launched a I-hour training on working with Latina/x/g
survivors. A 16-page resource and reflection packet were developed to accompany the training. CEs are available. A 16-page reflection packet for the vicarious trauma training at the Macomb County PA office was developed that included key terms, reflection questions, and exercises for stress and vicarious trauma management
2023 Advocate Survey was launched with English and Spanish links. Eleven emails were sent to MiVAN members to recruit participation and included information about how the S0 Survey result were used. Baper t ractice videos ctitled What s the Soxusl Assault Kit Backlog? and Supporting Survivors Though v ctim
Notifcation. was released with associated resources. & resource library fo those serving vietims of mass violence was ereatcd including he website page, PDF poster, and email announcement, A resource ibrary for advocates working with members of the Oxford County Community following the Oxford High Sehool shooting
was shared with All for Oxford Resliency Center staff in December 2022. A resource library website page for advocates working with those impacted by the shooting at Michigan State University was created and shared in April. Prosecuting Attorneys Association of Michigan (PAAM) Child Abuse Prosceution Resources. The
training attorney: published S8 case law updates on opinions released by the Michigan Court of Appeals and the Michigan Supreme Court related to child abuse and child sexual assault issues for reference by prosccutors. Began publishing a monthly short article on child abuse and child sexual assault. A longer article on Expert
Witnesses was published in the Michigan Prosecutor Newsletter in July. Edited video recordings of prior presentations to access in the MIPAAM forum or the PAAM website allowing more prosecutors access to valuable information. Worked with the Forensic Interview Protocol Revision Committee. The protocol has been
approved by the Governor's Task Force. Complied input from prosecuiors to help inform the revisions. Once the new protocol is published, training will be provided to prosecutors on the changes. Participate in the protocol revision for Human Trafficking of Children. Along with a PACC attorney helped draft a proposed best
practce for prosccutors tild Safeguarding Child Sesually Abusive Mateia (CSAM) n Criminal Cascs. The drft wasadopted by PAAM on August 26, 2023. Three new tainings wee developed DNA Direct Workshop, RoundTable on Expert Witnesss,and Building  Case for CoutThe Rules of Bvidance, Uniting Throe
Fires Against Violence (UTFAYV) distributes regular email updates to tribal agencies and advocates. developed policy guidelines to support a tribal program in respon of the sent via emal i web conten, 0 incude grantee updates, funding opportuniie, and
upcorming events, UTFAV has been working on a cultural video project throughout the year. with Faunch planned for £Y24. Additionally. UTFAY curated cultural éare iEnd acated {urchase and disiibution of these Kits 1o cach of th 12 trbes Victim Services progra

5

Describe any planning or training events held during the reporting period.

YOCA Admin/ining funds supported training ativites described belov, CAC of Michigan CACs of Michigan held 22 rainings on 20 topis. Seven ofthosetrainings were held i person, reaching 118 partiipants. This inludes four new ofterings: 24 Hour Vietim Advocate Training: Interviewing Children ith Disabilies:
Interviewing Reluctant Children; and Serving Kids in the LGBT Community. The balance of training took place online, with 503 participants in 15 different trainings. This includes 9 new trainings: Compassion Fatigue; Considering and Grooming and Manipulation in the FI; Implicit Bias Training; Parenting after a Child Abus:
Disclosure: Stages of Chango: Teachable Safty Skill fo Professionals: Uncderstanding he Impact o Trauma on Boys: Vicarious Traurma: and Youire Awcsome: lmproving Your Advocacy Skills, CACS of Michigan malmamcd A obust schedule of Affnity Support groupe, round tables. and pect review throughoutthe ycar. This
included monthly opportunities for Forensic Interviewers, Victim Advocates, Intake Coordinators, Clinicians, new CACs (quarterly), and MDT Coordinators (quarterly). In addition, forums on topics including Confiden ngaging Resident Caregivers, and Forensic Interviewing were conducted. Michigan Victim Advocacy
Network (MiVAN) Michigan State University Hosted 23 online trainings in FY23. These trainings were completed a total of 7784 times*. *Events are counted as number of trainings or TA videos available and ncuewed each ‘quarter, One training online 4 quarters would be counted as 4. Counting each only once, the total would be
54. Four of these trainings were newly developed and relcased: these four represented 1857 of the course completions. Those courses include: 2023 Crime Victim Services Compensation Program Eligibility; Breaking Barriers: Working with Individuals with 1/DD; Breaking Barriers: Working with Latina/x/e Survivors:
Confidentiality 2.0; and Trauma Informed Practices for Shelters. When You've Seen It All: Burnout, Vicarious Trauma, and Compassion Fatigue was presented in person in June. Two live webinars: Building Trauma Informed Advocacy Skill and Engaging the Mind Body Connection were offered 3 times cach throughout the e,
reaching a total of 223 participants. 3646 Continuing Education Certificates were issued for MiVAN courses, totaling 6290 hours. MiVAN also hosted 25 informational videos ranging from 6 minutes to 3 lmun in length. Collectively, these videos were viewed 3413 times. MiVAN continues to work in collaboration with DVS ar
MC EDSYV througha scrcsof planning mcctings o transform clements ofthe curtnt Sday in-person New Service Provider Training into an online format. The in-person, online, and hybrid curriculum has been outlined and agreed on by MiVAN and MCEDSV and scripting, recording, and postproduction for 11 courses arc in

vithregular planning and updte meetings throughout the year. Prosccuting Attoreys Assoctation of Michigan (PAAM) Child Abuse Prosccution Resources Most taining inersctions (150)took plac inperson: Faceto-fae tainings include: Forensi Intrviewing in the Courtroom; Basc Traning for Vitim
Advncu\e# Crime Scene to Courtroom- A Appr of Abusive Head Trauma and Serious Physical Abuse in Children; Basic Training for Prosecutors (Child Abuse IOI) Training DNA Lab Personnel; and DNA Direct kadmp which was conducted 3 times, in 3 locations
{hroughout the tate (SE M1, Mid-M1. and NW MD). Rotndiables were ot anine nd oo discussing expert withesses, among other topics. Building a Case for Court-The Rules of Evidence was conducted in a webinar format. One sucecss was the DNA Direet Examination workshops conducted during the final
quarter. Giving prosceutors the opportuniy (0 interact dirceily with laboratory personnel, sk questions and then learn how to conduct an informaive and legally defensible direct examination. One participant noted this was one of the best rainings | have ever attended. Uniting Three Fires Against Violence (UTFAV). Trainings
this year were delivered in-person (367 attendees) and via webinar (306 attendees). Working with Native Individuals, Families and Communities: Understanding Historical Trauma and Resilience/Indigenizing Advocacy was delivered to 281 during facy and based trainings. Other trainings included:
Culture and Healing: Responding to Violence Against Indigenous Survivors; DV and Homelessness; Missing and Murdered Indigenous People: Violence Against Women at the Tribal Judicial Conference; and Rainbow Warriors. Uniting Three Fircs Against Violence oo convened affmiy and work groups for tribal advocates (11
in FY23), Tribal Human Trafficking (6 in FY23), MMIR group (4 in FY23). and MTVAC on a quarterly basis.

Describe any program policies changed during the reporting period.

DVS provided sub-grantces with updated guidance on issues related VOCA grant administration. Policy changes were communicated in a varicty of methods including: DVS website DVSGMS/IGX website Webinars DVS YouTube channel DV/SA Grantee Leadership meetings (in-person) Tribal Advocate calls/meetings. The
following updates were issued and included from CFR requirement references, OVC erant guidance from VOCAPedia and OVC communications and guidance from the OVC Center. DVS Funding Updates

https://www.michigan. s DVS website (including updates to comply with MDHHS website practices). Grantee Guidelines & Policy Manual Allowable/Unallowable Chart and FAQs Policy about working with
incarcerated individuals by grant funded positions. Sub-grantee Grant budgcting, sub- granlcc amendments, and financial mpomng insiructions Reference Library was developed based upon CFR references, OVC VOCAPedia guidance, and MDHHS subgrant and financial reporting guidance. Guidance for programs providing
shelter and transitional housing to victims of domestic violence, dating violence, sexual assault, human trafficking or stalking about survivors pets and companion animals. Surveillance Security Cameras inside shelter and non-shelter service provider agencies. Desk Review Information In a series of listening sessions during FY
2023 the DVS Quality Assurance staff presented updates to the Grantee Monitoring and Standards for domestic violence/sexual assault programs. The updated Grantee Monitoring and Standards which become effective at the beginning of the next five-year monitoring cycle.

Describe any earned media coverage events/episodes during the reporting period.

Examples of subgrantee camed media coverage are described below. A Children s Advocacy Center was recognized by a local radio station for their re-accreditation by the National Children's Alliance (NCA) Nauonal Standards of Child abuse intervention and national experts performed a site review
to ensure children receive the highest quality services possible. This re-accreditation ensures that all children served receive consistent, evidence-based services that help them heal from abuse. During October, National Domestic Violence Awareness month, a local domestic violence agency was on the radio. During April 2023 was
the 22nd anniversary of Sexual Assault Awareness Month a local sexual assault victim service program was on a local radio station. Sexual Assault Awareness month (SAAM) calls attention to the fact that sexual vlolcncc is widespread and impacts every person in the community. SAAM aims to raise public awareness about
sexual violence and educate communities on how to prevent it. National Child Abuse Prevention Month is in April recognizes the importance of families and communities working together to prevent child abuse and neglect. Prevention services and supports developed by this coilaboration can help to protect children and
strengthen families. A rally was held at the state capital in April 2023. Parent stories were shared by parents served by Children s Advocacy Centers in two counties in Michigan. anmple~ of grantee earned media coverage: Michigan's Crime Victim Compensation program will be more widely available 1o crime victims and their
family members thanks to legislative changes going into effeet Saturday, Aug. 12. Expansions to Crime Vietim Lempu\sanon were signed last year by Gov. Gretchen Whitmer to broaden progra eligibility requirements and help ensure equitable access to financial benefits. Governor Whitmer Signs Bills Expanding Resources for
Victims of Crimes and other Legislation (michigan.gov) MDHHS honors lives and legacies of missing and murdered Indigenous people on May 5 Awarcnes: Day
The Michigan Domestic and Sexual Violence Prevention and Treatment Baard which s within the Mi Iugun Depmmem of Health and Human iemm (MDHH?) has .«ued a resolution o recognize Missing and Murdered Indigenous Persons Awareness Day and encoursges| Mldugunden 10 atiend gatherings and m:
hosted by federally recognized tribes throughout the stat mi tim- DSVPTB/Board-D: May-5-2023.pdf?rev=4cd6aldSbed’ d&hash=D¢ “5B26DBC07726774 thldrcn
who have been abused or neglected will get support they deserve with VOCA grant funding of over $12 mlll|on to support children s ad\ ocacy centers. Supporting our children who have been the victins of physical abuse or neglect is one of the most important things we doat MDI 1t [s said Director Elizabeth Hertel. Children s
Advocacy Centers play an invaluable role in helping kids who are dealing with profound trauma. Children who have been abused or negleued will get support they deserve with funding of advocacy centers hps://www.michigan. As part of Domestic Violence Awareness Month,
the Michigan Department of Health and Human Services (MDHHS) is highlighting Michigan s new, 247 hotline providing liv, one-on-one crisis support for all victms, survivors, support people and professionals who serve them. The hotline number is available by callmg xse 864-2338 or texting 877-861-0222. MDHHS
highlights new hotline during October s Domestic Violence Awareness Month (michigan.gov) michigan MDHHS is joining national efforts to educate communities about the lasting trauma domestic violence has on individuals and families, said Elizabeth Hertel,
MDHHS director. It is incredibly important to provide support services for those experiencing abuse, and we encourage anyone in need to seek assistance. The ho\hne is free and provides local support that is tailored to each unique situation through trained advocates. Hotline services are available 24 hours a day, seven days a
week, 365 days a year via phone, chat, text or TTY, for those who are deaf or hard of hearing: Cal : 866- §64-2338 Text: 877-861-0222 (standard text messaging rates apply) Chat: MCEDSV. org/chat TTY: 517-898-5533 MDHHS issued a press release: February is Teen Dating Violence Awareness and Prevention Month

D ‘michigan. 12019/02/25/february-is. 1 P

Describe any coordinated responses/services for assisting crime victims during the reporting period.

‘The Michigan Division of Victim Services (DVS) has been working to increase access to high quality victims services to support the needs of the victims of the school shootings that occurred at Oxford High School on November 30, 2021 and Michigan State University on February 13, 2023, DVS is secking supplemental funding
from the Antiterrorism and Emergency Assistance Program (AEAP) funding (retroactive to the date of the incident) to support victims of these school shootings. Under AEAP grants, OVC defines direct victims to be individuals who were killed or injured, witnesses or individuals who were in direct proximity to the crime. For
purposes of AEAP funding — students and staff at Oxford High School and Michigan State University and first responders who responded to the incident. Indirect victims are generally family (or those bound by a familial-type relationship) of direct victims and law enforcement personnel, first responders, and/or others who
interacted in a meaningful way with the direct victims. Violent crime can take a physical. psychological, emotional, and financial toll on victims and first responders, requiring cffective and appropriate evidence-based responscs. Mectings were held within Michigan Department of Health and Human Services, Governor Whitmer

s offce, and members of Michigan s Congressional Delegatin, The local community identifed and e deployed crsi responders onstefo he niil response. Meetings have also been hld ince the shootin to coordinate ith MDHHI offics including Federal Reporting. Budget, Accounting. and MDHHHS management
officials, OVC, OVCTTAC th\ Violence Consultants, the All for Oxford Resiliency Center staff and management [All For Oxford Resiliency Center at (248) 653-551 I located at 1370 South Lapeer Rd, Oxford, MI 48371], the Oakland County offices including the Prosecuting Attorney and the Sheriff s office, and internally at
DVS in order to |dcnmy saps i Services, what Services are nceded and not available i their community 0 Support and serve these vitims of riminal mass violence. Subgrants were issucd in FY 3 o Common Ground to dcelop and aperate the All for Oxford Resilicncy Center and the Oakland County Prosecutor s office 1o
provide Crime Victim Rights services as required under Michigan s Constitution. During FY 23 DVS staff team assigned to the Oxford High School incident had been meeting weekly with the DOJ Officials and OVCTTAC to discuss needs. identify gaps in services and discuss victim needs. We participated in the local response
committee meetings held in person by the OVCTTAC consultants to capture needs and identify resources. We also participated in meetings held with other state and local officials. Outreach and coordination with other appropriate local, state, and federal officials is on-going to plan collaborations and coordination of resources;
identify all local grant-funded programs and offer to connect them to the local response committee. OVC provided a team of OVC TTAC federal consultants to assist the DVS with and gathering i ining, and victim needs, identifying victim resources, developing response strategics,
identify and document needs and Fter wrie, o Support the writing of, an AEAP.grant application. To idehify the gaps in services and vietim needs contacts were made with appropriate local state.and federal offciale The team of ederal consultan i currently working on the description of services that AEAP fonding will
support, how this funding will assist or impact victims, and how these efforts will complement services already in place or respond to an unmet need of this incident. DVS meets regularly with the All for Oxford Resiliency Center and the Oakland County Prosecuting Attorneys office to coordinated services described below. 1
Crisiesponse desgned (0 provids mergeny/Short-tem rsourcestohelp victimstebuld adaptve capaite, dcrease sressors,and 10 reduce symptoms of traunma immediately following the etorism or mass violence cvnt. 2. Conscquence Management designed to provide supplemental resources ongoing/longer term, up to 18
months o helpvietms adap o the trauna event and o estore vt sense o equilibrium. 3. Criminal Justice Support (ongoing longer tem, up to 36 months): desgned to faciltate victim directly related to the terrorist and mass violence event. (Please note the longer time frame
here is generally intended to provide victim support in instances where there is a trial or other extended criminal proceeding.) 4. Crime Victim Compensation Michigan may need supplemental Crime Victim Compenmmn Iundmg for these victims. Similar coordinating activities are on-going to respond to victims of the shooting at
Michigan State University on 2/13/2023 are on-going. However, there is criminal procceding related to this incident.

Please discuss the major issues in your state that cither assist or prevent victims from receiving assistance during the reporting period.
Lack of safe, affordable, and barrier-free housing puts barriers for survivors. Housing resources whether it was emergency, transitional or for permanent relocation and availability of affordable rental units is a significant barrier. The most difficult aspect of not having viable housing options is telling survivors that they must
remain intoxi,abusivesituations becausethre e 10 safe, permanentsoltions. The ony local shelter was consistently at capaciy and was not a tessonable accommodation for anyone with mobility or health issues. Often the most vulnerable survivors are completely homeless, resorting to living in the clements duc to lack of
resources, obstacles such as criminal sexual assault charges or recent evictions, or lack of affordable housing for very low or low monthly income. Some of the challenges a local agency has encountered is not getting updated information from the of resources due to living in a rural area (transportation, housing
tistanec), and having (o be put on a waitlis For counseling due to lack of sorvice providers. Some of he services that vietims needed but could ot be provided were therapy. The challenges preventing these services from being provided include SafTing fsoucs and lack of avalable professionals. Dircet imancial assisance to aid
ors in getting things like car repairs, rent, transportation costs, utilities, baby, and childcare items is lacking across the Transportation costs and availability of public transportation so that victims can seck victim services, employment, health, and mental health services. The overall challenge of finding qualified ment

health services remains the top priority for CAC leadership, staff, and partners. Families with Medicaid are faring better than others as they have access to the area’s primary community mental health partner. That partner had previously provided the CAC with a part time therapist (20 hours/weekly) who was able to capture:
children falling through gaps in mental health service provision. However, funding cuts to that agency have forced a steep reduction in the number of “free” hours available to the CAC (down to 5/weekly). Without additional funding to hire qualified therapists, the CAC relies heavily on community partners. These partners must be
able to meet National Children's Alliance Accreditation Standards for providing mental health services and be willing to provide those services without charging out of pocket costs more than what private insurance will cover. A grantee reports that Crime Victims Compensation has yet to resolve he gap between what CVC will
pay and what mental helthpractitonerscharge, particularly forthe most qualifed prationers who are sbleto charge a premium due o demand for thei service. The need for mentalhealth srvices continuing o ise in the large ke o the COVID-19 pandermie, it appearsunlikely this challnge will be met with sstainable
solutions in the near t

=%

Please describe ways that your agency promoted the coordination of public and private efforts within the community to help crime victims during the reporting period.
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

Examples of VOCA grant funded coordination activities to help crime victims are described below. As a condition of VOCA grant funding sub-grantee staff are trained on Crime Victim Compensation and have brochures are available. The MDHHS Division of Victim Services partners with nine federally recognized tribes in
Michigan and provides funding fo sexual assalt and domestc violence programs that ofte srvicesto individul surivors with  culturally honoring approach, Services include Sexual Assault Nurse Exainer programs,shele, vieim rights advoces. vicim advocate, housing elocaon asistance and individual clint
nce. The Division of Victim Services s the Native Helpline, an domestic and sexual violence helpline for Native Americans and Alaska Natives offering culturally appropriate support and advocacy. Due to an increased volume of requests and staffing changes. a local crime

victim assistance program had to stop acc:plmg new counseling elint referral for  brict period. During s e Survivors were provided communty esourcesforcounsling ptions, and we ulied partnersip with  ocalcourscling gy to suppor srvivrs n eceiving counsling servces. Sinc hiing adltonal staff and

added more group optons o supportsurvivors and th program could again accept nev counseling referral. As the hub for the child advocacy cener mulidisciplinary team, a Children s Advocacy Certer agency works closely it law enforcemen, Child Protective Service, and the prosecutor's offce o setve hild victms of
abuse and their nonoffending family. Agency maintains elationships with other aérvice providers o provide an artay of community resources 1 familics who néed asvistance beyond the child abuse investigation. Agency advocates help safety plan and give community resourees to vietims by working with other non-profits Tike the
Salvation Army and with religious organizations to help meet victim needs. Agency also partners with the local Domestic Violence Shelier to support a community coalition against domestic and sexual violence. A Tocal domestic and sexual assault vietim service oreanization parteipates in both he Sexual Assault and Domesiic
Assault Response Team meetings, Human Services collaborating teams and the Human Trafficking Coalition meetings. The organization trains local law enforcement on the Nature and Prevalence of Domestic Violence. A victim assistance advocacy services include responding to police calls after 911 calls have been received.
logal advocic during Court procecdings, assisting with PPO'S, participating in Multidisciplinary Toam for Child Advocacy Conter support serviccs during forensic mierviews. A Native American Tribe works with a domestic violence shelierand  local victim assstance serviee provider. The Tribe sponsored three Missing and
Murdered Indigenous Persons Community Response team organizational meetings during 2023. Children s Advocacy Center utilized feedback from the Multi-Disciplinary Team (MDT) members and established a sccure online referral system for new cases, which has significantly improved the process. The CAC works closely
with the MDT leaders and meet regulacly o discuss coordination of services and dentifyand resofve systm barriers. The CAC works withthe Iocal sexualassaut servies to provids comprelensive forensi examination service fo cildren. Tis includes sharing clinc space and esuring children are provided with
comprehensive care. Additionally, the CAC has worked with partners to provide multidisciplinary trainings, as a coordinated response. Coordinated Responses include on-call advocates reporting to the Emergency Department for SANE, Legal Advocate working with Prosccutor's Office to offer services to victims of domestic and
sexual violence while they are going lhvough e criminal justice proccss and working with the NAtive American Tribe to collaborate service provision t al i our community. A domestc violcce and sexual assault program worked with the County Coordinating Council Against Domestic Violence in evaluating and cducating the
community in their response to domestic violence. Agency continues to the leadership role to expand the scope of key initiatives

Please describe any notable activities at the grantee level during the reporting period that improved delivery of victim services.
DVS staff worked with MDHHS senior leadership, and the Michigan Legislature sought bridge funding to support and sabilize victim services. Funding Updates are described in a srics of webinars. The final webinar highlighis these activites
michigan s Two DV victimsetviceprofessionls have becn working o ncrease acces o high quait vitims services o supporttheneeds ofthe vietims of mass violence. DVS is
sceking supplemental funding from the Antiterrorism and Emergeney Assistance Program (AEAP) funding (retroactive to e arthe incident) o support victims from the shootings at Oxford High School and Michigan State University: AEAD granis define direct viclims to be individuals who were Killed or injured, witnesses or
ndividuale o were n ditest proximity 10 he crimé and irs esposders who responded o he incident.Inditect vesms arc seneraly family (or thoss bound by & Fmiial-ype relabonship) of drcetvieims and aw chforsement personnl. (st responders. and/or thers who imeracted in & meaningiul way Wih he direct vietms.
‘meeting was held in September with a small group of state and local leaders. A case study on the Aurora Colorado Theater shooting exposed those attending to best practices in serving victims of Criminal Mass Violence/Domestic Terrorism (CMV/DT). The case study highlighted how mass violence is different than mass
fatality: why it requires the expansion of local and state Emergency Operations plans, relationships, trainings, and exercises to ensure effective action and services to victims. Participants expressed the need for coordinated planning and response requiring updates to local emergency operations plans to include victim response. To
mprove Community Preparedness to Assist Victims of Criminal Mass Violence or Domestic Terrorism (CMV/DT) the Division of Victim Services (DVS) will develop: Web-based toolkit, housed on the DVS website, will assist communities to become better prepared and identify resources the state can bring to bear. The toolkit
willinclude best practice resources for communiics 0 prepare and respond from a place of awareness and community cohesion. The toolkit il nclude a planning annex for local Emergency Managers o update their Ennergency Opertions plans and excrising a CMV/DI response. Expectedrelase in Spring-Summer 2024.
Outreach plan to inform local emergency managers, law enforcement and vietim advocate groups about the web-based toolkit and how they can utilize this resource to develop their mass violence victim response plan and support local implementation. Training plan to support state and local implementation of best practices when
serving Victims of Criminal Mass Violence or Domestic Terrorism (CMV/DT). Training resources on the Improving Community Preparedness to Assist Vietims of Mass Violence and Domestic Terrorism: Training and Technical Jrotonios (ICP TTA) website https://icpita.com/. Collaborate with state agencies and the coalitions to
discuss their pulenlld] toles i mass violence response and identiy resourcs th tatecan bing o bear 10 assis ocal response planning for incidents of CMV/DT. MDHHS Belavioral and Physical Health and Aging Services Administration on commnity behavieral healthresponse planning for incidents of CMV/DT. MDHHS
reau of Emergency Preparedness, EMS, and Systems of Care for coordination of health and human services planning for incidents of CMV/DT. Other state departments including Michigan Attorey General, Michigan State Police, Michigan Department of Civil Rights, and Labor and Economic Opportunity. Other federal
agcncles mcludmg e Unhea Staes Attorneys from the Eastern and Western District of Michigan, the FBI victim witness specialists, U.S. Deparlm:nls of Education, Justce, Health and Haman Services. and other Federal agencics a¢ situation warfants. Training about best practices in victim responsc will e presented 1
Prosecuting Attorey Association of Michigan to provide best practices for prosecutors and advocates about serving victims throughout the lengthy criminal justice process in criminal mass violence/domestic terrorism trials. Statewide Emergency Managers to provide best practices in responding to incidents of CMV/DT and
incorporating the Victim Annex to their local emergency operations plans. Planning Commitice for MDHHS Behavioral and Physical Health and Aging Services Administration to strengthen and enhance statewide mental health emergency preparedness and response plan in the aftermath of mass shootings. Vietim service
coalitions - non-governmental non-profit victim service coalitions to provide best practices for advocates and counselors in planning and responding to incidents of criminal mass violence/domestic terrorism.

Please discuss each priority (i.e., child abuse, domestic assault, sexual assault, and underserved) in which VOCA funds have been used to assist crime victims during the reporting period

A client first came to the domestic violence shelter for support and services in June of 2023, reporting her experiences of intimate partner violence and relaying the fact that she just became homeless after flecing abuse. She reported her primary reasons for leaving were to provide a safer environment for her two children, who were
fiveand two years o, Surivor s altrnative was o temain with  man who was dangerous and acively usin drugs. She transtoncd with he idsto the domesti vilence rmirgeney shelcr immediaely. For approrimately two months, thesurvvor and he children were inthe mergency sheltr. In thisshort period o i, she
never missed the weckly advocacy appointrents with ber Clicat Advocate aad was provided coordination of Communty resources she necded 1o met e goals and vitl documents for housing applications. All ta¢ while, s resident ménaged to uggle three jobs os  single pareat, uphold & positive relationship with her CPS
Worker. obtain a Housing Navigator. and identfy a viable new residence that uited hr family. Furthermore, she maintained her sobriety of 6.5 years by keoping up with her weekly NA mectings, atiending iherapy sessions, and giving back as récovery coach. Though she could have spent more time at our emergency shelter, she
did not need to, because she made use of all resources and referrals and took the initiative at every opportunity placed before her. She moved her family into their apartment after a two-month shelter stay and continues to receive our help and support in a non-residential capacity. Child Advocacy Center received a referral for a
potential sextortion case Upon reciving the referal, the forensi interviewer promply coordinated th intorview wheremembers ofthe MDT could b prescnt along ith the amily. Upon ariva a the enter, the fumily was brought nto our family room where the child was ab to dcompress withthe family advocate and facilty
og, During the forensic intervicw the child disclosed multiple victimization fypes with th sextortion case that inchuded CSAM and attempied human trhficking. Additionally, the Child also discloscd physical abuse from their caregiver. With this isclosure law enforcement was able to promptly notify central niake an
Worker arived on site. cnsuring the child could 20 home with a safe person. The advocite followed up with the non-offending carciver where they identificd that the child wis ready for therapy. The ehild is now nrolled in the herapy program where he non-ofTending carcgiver receives advochcy scrvices whil the i
therapy. The alleged perpetrator for the CSAM attempted human trafficking was identified. lodged in jail, and is going through the criminal justice system. In the summer of male in her 20 s presented to the hospital to receive a Sexual Assault Forensic examination to collect forensic evidence after being kidnapped and
sexually assaulted by an individual whom she did not know. Client received support from a Sexual Assault Nurse Examiner (SANE) and thé Crisis Services Advocate through the Sexual Assault Center while completing evidence collection. The individual received resources from the Crisis Services Advocate on counselin
services available to her. She immediately began receiving counseling services two weeks after her victimization. Client also was contacted shortly afier her assault by the Victim Services Specialist who provided information regarding the police investigation and victim rights information. The client has continued receiving therapy
services on a weekly or biweekly basis for over three years. The focus of her treatment has centered on her PTSD, depression & anxiety-based symptoms. The client has been active in her treatment and has shown improvement in her ability to process her emotions, reflect upon her behaviors, and has begun to utilize healthier

oping mechanisms. A Project Staff Attorney at a legal services organization represents survivors of human trafficking and farmworker populations at highest risk of exploitation in their civil legal matters. The Project Staff partner with other farmworker service providers and trafficking survivor services providers to develop
bilingual and culturally sensitive legal education materials to train community partners and law enforcement and to develop Know Your Rights presentations and workshops for farmworkers.

Please briefly describe efforts taken to serve Victims of Federal crime during the reporting period.

Sub-grantees report: Native American Tribal victim assistance staff provided financial assistance, such as transportation to and from federal court, crisis advocacy, accompany victims to meetings with federal prosecutors and detectives, and assisted with providing referrals and resources. tance agency worked closely
vithth FBI and homeland seurity.on  cse tha included cration nd distibution of pormographic mateil and videos The agency ivolvement ncluded conducting some of the forens nterviews as el s working with the FBI foensi intrviewer and team, providing advocacy, and providing mental helththerspy for some
of the vitims and their familis. A Child Advocacy Center coordinated with Homeland Securit and the FBI on cases where space for forenso inerv conducted was provided for either the FBI Forensic Intrviewor or by the CACsineryiewer and were able o providethe follow up services for th familie ncluding
victim advocacy and trauma focused therapy. In 2023, the VOCA funded staff have assisted many clients with Personal Protection Orders. This a rk through ‘Tribal Court and the County Court. The victim assistance staff have worked closely with the
Prosccutng Anon\ey when wo efr ictm cascs tofh federallevel. The local program has accompanied victime who have testified o the Grand Jury and schduled transportation, The victim advocatc atinds llciminal pocccdins rgarding vitim cases on behaif of the victims, Emergency shelter hotel support is pmvlded The
AC e FBI, ustoms meland Security for forensic interviews involving cases of child x trafficking or technol d crimes. They may bring in their own forensic interviewer or CAC may be asked to use one of ours. Post-interview, victim advocates.
e it and u.erapme may offer services o the family. Children's Advocacy Center collaborates with the FBI and the Department of Homeland Sccurity o provide services to childrn s e CAC s oot ool orovide space for the FBI and Homeland Securiy as requested. CAC. parners to provide forensic
interview, advocacy, therapeutic, and/or medical services to families. CAC can provide some or all these services dependent on the individual needs of the child, family, and the case. A Tribal operated community-based victim service program works with federal victims of crime are served beginning from the reporting of the
crime, referral to the FBI, case review by the US Attorney. indictment, and through to case adjudication.

Please identify any emerging issues or notable trends affecting crime victim services in your state during the reporting period.

Scarcity of emergency shelter services for domestic violence, sexual assault, and human trafficking. There are no emergency shelter services available to other type of crime victims. Scarcity of counseling services for all types of crime victims. Coordinating services across communities to better serve victims is critical especially in
face of VOCA formula funding outlook. These effrts nclude: Sexual AssaulySANE Services Visioning the Fuure in Michigan - Regional Approsch to SANE Servies Altertive Domestic Violcnce Sheler Model Division of Victim Servicessaff work with commanites and the US Departmentof Justce Antiterorism
Emergenc tance Program to develop and support coordinated response and support services to communities responding to Mass Violence Response incidents. These coordinated services are described below. Creating a safe environment while honoring autonomy, scl and the

with mental health and substance abuse and accessibility in service delivery including services to all gender identitics. Evolving safety needs in victim service delivery for both public agencies and nonprofit organizations. DVS recognized National Missing Murdered Indigenous Peoples Awarcnens Day on May Sth, While one

day is ot tough to honor and aise awareness concerning th impact that has affected Native Communitis across the Nation, Native peoples are afforded one day to Honor, Remetnber and Recognize the thousands of[vestha have been affcted o notonlythose that have pased, those tha are mising but, alsothe thousands

of families that have lost loved ones. Nine of the 12 Native American Tribes in Michigan are grant funded by DVS. Michigan Domestic Violence Care Providers See Rise in Strangulations Strangulation is widely regarded by advocates and law enforcement as one of the most lethal forms of domestic violence, and it is on the rise
in Michigan, according to Michigan State Police data Strangulation is a very casy quick method for displaying that power and control on a victim, said Kimberly Furst of the Avalon Healing Center in Wayne County. 1t only takes 10 sceonds in order 16 completcly acclude the oxygen to the brain and also the blood 5 abliy to get
to where it needs to go and the ablhty for peopl o ake a breath, Hurs aid. Lessthan 30 seconds, somebody can be dead: The state police hve steadily recorded an ncrease n asphyxiation used as weapon inits annual crime data n domesto iolence ncident reports,sccording to News From The Sttes. The agency defines
asphyxiation to mclud droy uffocation, gas, etc. d as a weapon used in 47 domestic violence incidents reported in 2012, and by 2022, the number jumped to 326 victims, nearly a 600% increase. Many organizations, including the Training Institute on Slrangulauon Prevention agree with
Tekcarch published in e National Library of Medicine that S35 women who have been srangled by the parner rc seven fimes more lkely o be kiled by tht partner than e other womer in Abusiv relationships who hav not been sirangled, One goal of the Michigan Domesti and Sexual Violence Prevention and Treatment
Board, which advises policies pertaining to domestic and sexual violence, s to see an expansion of Michigan s assault with intent to do great bodily harm less than murder criminal charge, specifically a new definition for strangulation or suffocation. ‘Domestic amd sexuil violenee are taumatl and reportng isn tabways casy for
people. Hurst said. A person who survives strangulation may not be aware of what happened because it can affect their memory or they don t know what counts as strangulation. It is kind of on us to explain what happened to you was strangulation; i s life-threatening. It could have caused severe damage and you could have been
scconds away from death, Hurst said. This was a potentially life-threatening injury. This could cause injuries to your vessels in your neck. This could cause a stroke. This could cause death.”

Please briefly outline any staffing retention issues that your victim assistance program has and why these issues may occur during the reporting period.

b ort that their ould not offer salaries and could not provide sufficient benefits within their Iabor market. They also report that the heavy staff workload contributed to stress and vicarious trauma suffered by vietim service professionals. These impacts are directly related to funding available
10 vietm servics programs. These treseors will only ncreasc if unding from the federal crime victims fund do not flly Support vietim assistance Serviccs,

Please explain your state process to publicize its

tim assistance funding for services to

tims of crime during the reporting period.

The Division of Victim Services (DVS) funds several ongoing grant programs that are available to non-profit organizations, local government entities and Tribes statewide. These programs are awarded for a three-year period (and possibly five years) and renewed annually. Current DVS grant programs can be found on EGrAMS
under the Bureau of Community Services. Division of Victim Services publicizes the victim assistance funding for services available to victims of crime when issuing competitive RFPs. The Michigan Department of Health and Human Services (MDHHS) will issue press releases when each REP is posted on the Deparmnt s
gants management website. The MDHHS Division of Victim Services periodically solcits appliations fo th Vitims of Crime Act (VOCA) Grant Program. MDHS issuesa Press Release i issued for cach Reqest for Proposas thatthe MDHHS relases. Th RFP and Press Releaso announes how

available under the "Victims of Crime Act of 1984" (VOCA) grant funds for the fiscal year period of October 1 September 30 to support to eligible local orgamz'\uom providing direct services to crime victims in the State of Michigan. A minimum award amount and a maximum annual funding level is established for each RFP.
The RFP docs not abligate MDHHS o award any specific number of £rani or 0 award the entire amount of funding available. Apphcants slceted for funding will e allocated funds for  three-ycar rant term with the possbility of two additional years depending upon available federal funds. The two rencwal fscal years rquire
subgranteesto rovide an annusl Statement of Work and budget. For the VOCA crime vitim assistance grant program, acrime victmis a person who has suffered physical,sexual,financil,or mational harm because of the commission ofacrite, Funding cannot be used for the investiation ofcimes or clletion of evidence o
further the prosecution of crimes. Competitive RPs are open to all interested and eligible agencies. Applicants must apply to be considered for funding and comply with all pre-application requirements including SAM and submission of the application on EGrams. Applicants determine their cligibility and are responsible for
reviewing the entire RP thoroughly before submitting a grant application. Decisions about awards are determined by a review committee and MDHHS management. The steps in the RFP process are described below. RFPs are posted on the state s grants managem:nl website usually for a minimum of 30 days. VOCA solicitation
name - FY Project Period 10/1/2022-9/30/2023 VOCA Competitive Grant Application Released VOCA Grant application informational webcasts. Due date to submit written questions regarding the VOCA Competitive Grant Application. Date Written Questions and Answers will be posted. Due date for the applicarion to be
initiated. Agency EGrAMS Registration, Agency Profile and Project Director Request MUST submitted. Due date for the Application. Due no later than 3:00 p.m. Application reviews conducted by review committee and recommendation to MDHHS management to award, award with modification or reject the application.
MDHHS management approves final award recommendations. Official requests for VOCA Application Modifications and Clarifications are du. Grant Agreement documents available in EGrAMS.

Please explain how your state is able to direct funding to new/underserved populations during the reporting period.

Michigan Department of Health and Human Services (MDHHS) sought proposals to expand and strengthen victim services to victims identified below. Eligible applicants include federally recognized Native American tribes and 501(c)(3) nonprofits, including faith-based organizations. MDHHS issued RFPs in FY22 with a

October 1, 2022, start date: SUPVS (Supervised Visitation) CACV (Children s Advocacy Centers VOCA) CSRUV (Culturally Specific and Underserved — VOCA) RFP issued in FY23 with a retroactive October I, 2022, start EAP (Aniierrorism Emergency Assstance) for Semices to victims of 2/13/2023 mass violence
shootin in East Lansing, Michigan. REP issued n FY23 with a May 1, 2023, startdse: HTPVS (Human Trafcking Victim Servies Expansion Programming) An RFP was isued i FY 22 for Cultrally Specifc or Re;punslve Services for Underserved Victims of Crime, which may include services for victims/survivors of crime
Who face service barriers due 0 ace, ethnicity, geographic location. religion, sexual orientation, gender identity or abilities and limitatione. The focus of the program is to expand and strengthen services through organizations with prior experience serving victims of crime and managing federal or state funding to serve those
victims. These services began in FY 23. An RFP was issued in FY23 with a May 1, 2023, start date for Human Trafficking services. Human Trafficking is the recruitment, harboring, transporting, providing, or obtaining of a person for compelled labor or commercial sex acts using force, fraud, or coercion, or inducing someone
under 18 years old to perform a commercial sex act. The National Human Trafficking Hotline reported more than 400 calls in 2021 from Michigan. Because human trafficking is a notoriously underreported crime, these types of statistics do not capture the full scope and reality of the issue. As vietim services continue to develop
across Michigan, providers are hoping to create additional opportunities for victims to seck help, support, and safety.

Please explain how your program is able to respond to gaps in services during the reporting period.

VOCA subgrantees report: To provide individualized services to survivors by seeking feedback through a focus group with BIPOC survivors to explore any gaps in services and asking all survivors to identify gaps in service. Service adjustments include additional counseling groups for non-residential clients, adjusting staff hours to
accommodate different survivor s schedules, and having agency materials translated into Spanish and Arabic. Counseling waitlists were addressed by collaborating with private organizations including Community Mental Health, and other mental health provider agencics to provide on-site mental health resources for survivors
Children s Advocacy Centers works together with the MDT to identify gaps and solutions for those gaps. As an example, there was a gap between law enforcement and CPS regarding jointly working on the initial Human Trafficking cases. The CAC hosted a meeting with the heads of and staff of both lay

and CPS to address the issue and figure out a plan. Since January 2023 the plan has worked to ensure that law enforcement and CPS are able to co-investigate human trafficking cases. We aiso had staff turnover and were unable to locate a therapst quickly. W implemented crsis counsling services walable o anyonc on the
waiting list until we were able to hire a new therapist thus reducing the waitlist and time for services. A Native American tribal program had another round of COVID hit staff in the mid-summer. To ensure service was available during this stafT illness the tribal victim assistance program used the StrongHearts Crisis hotline to
e sitims had accensfo ervices, Agency sl serve o many local collaboraions and teams o coordinate services fr vctime. These collaborations include s Sosual Assaull Response Team, MDT mectings, Human TrafTcking Tosk Force meatmgs and LE/DHHS mectinger & sl domestic violesce agency i e upper
peninsulacollabrates it several community tate, and federal partners when thee s  gap in service, In servicearethere are 2 ribalorganizatons and severl ederalagencies including 3 computer crmes division of the Department of Horteland Security. The specal agent is a great community parter and helps find
resources which that the organization may not know s available to better serve survivors. The agency works closely with the victim advocate from the U.S. Attorney s office Western District of Michigan. A vietim assistance program utilized feedback from survivors to identify gaps and overcome these gaps by adapting service
Gelivery methods, acccssibity andor whatover means necessary 10 ensure comprehendive serviees are available as néeded. 1o whomever s in necd. The bigaest gap for the Latin community i thelangusge barrie. Staffrom a ocal victim assistance agency are bilingul and can advoctc on belalf of survivors at th loal palice
and court systems. A local victim assistance organization is available 24/7 hour to serve victims. This is accomplished by having agency emails or texts that reach cell pl ive cellphone alerts of offce phone voicermals. An urban Childrn s enter works together with the MDT to identify gaps and solutions
for those gaps. As an example, there was a gap between law enforcement and CPS regarding jointly working on the initial Human Trafficking cases. The CAC hosted a mee(mg with the heads of and staff of both law and CPS 10 address the issue and £ figure out a plan. Since January 2023 the plan has
worked to ensure that law enforcement and CPS are able to co-investigate human trafficking cases. We also had staff turnover and were unable to locate a therapist quickly. We implemented erisis counseling services available to anyone on the waiting list until we were able to hire a new therapist thus reducing the waitlist and

time for services. Linkage agreements with other providers and cross training of staff help the agency beter serve victims. An organization is available 24/7 hour to Serve Victims by having agency emails or texts that reach cell phones and receive cell phone alerts of office phone voicemails. A victim assistance organization respond
to gaps in services by working with community partners to fill gaps individually when programs aren't readily available. Linkage agreements with other providers and cross training of staff improve serves to victims. The agency staff has had to be more resourceful in meeting housing needs by networking within the region o place
survivors in emergency shelter, and in some cases assisting with transportation, relocation expenses, and rental assistance to move survivors out of unsafe situations. Several victim service organizations and Native American tribes worked with Tribal Coalition Uniting Three Fires Against Violence, identified the gap in SANE
services in the Upper Peninsula of Michigan

Please list and explain any outcome measure(s) that are reported to the governor, legislature, or other state entity during the reporting period.

‘The information included in the VOCA Annual Performance report about the victims served and the types of services provided, and the VOCA sub-grantee award list s reported annually.
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